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EXECUTIVE SUMMARY
4
Client:

The Village of Worth
7112 W. 111th Street
Worth, IL 60482

Telephone:
Name of Contact:
Student Team:

(708) 448-1181
Colleen McElroy
Lynne DeYoung- Project Manager
Jeremy Dykstra
Kinny Madori
Seth VantHoff
Rosa Villanueva
Jeremy Wetter

Instructor:

Vanessa Shropshire
Business Department Professor of Marketing
Trinity Christian College

Term of Project:

Fall, 2011

Project Objective:

Design and implement an economic development survey
Analyze the data and formulate specific recommendations

Research Procedures:
1. Conducted a client meeting to discuss the goals and objectives of the
project
2. Designed a survey that would provide sufficient information to meet
the needs of the client
3. Implemented the survey and collected responses
4. Analyzed the results, looked for trends in responses
To achieve project objectives, research was conducted first by meeting with the client and
then by formulating and implementing a survey that would provide sufficient information
to analyze and then use to make recommendations to boost economic development.
Issues Addressed:
1. How to make the Village of Worth a better place
2. Plans that are currently being implemented
3. What the residents of the Village of Worth have to say
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Findings:
The results of the economic development survey are summarized below:
•
•
•

•
•
•

Many of the residents have children.
About three fourths of the residents who completed the survey have lived
in the Village of Worth for 10 or more years.
About three fourths of the residents who completed the survey do not
think that the Village of Worth has done its part in stimulating economic
development.
About half of the residents who completed the survey think that there is
little selection of restaurants in the Village of Worth.
More than half of the residents who completed the survey rarely attend
town events.
Many residents would like to see improvements in the aesthetic aspect of
the Village of Worth.

Recommendations:
•
•
•
•
•
•
•

Publish a quarterly business newsletter.
Encourage local businesses to utilize social media like Facebook to
advertise.
Create a discount card for residents to use at the Village of Worth
businesses.
Start a façade program to improve the aesthetics of local businesses.
Start an email contact list to spread news like town events more
efficiently.
Update the Village of Worth website.
Show the residents of the Village of Worth where their tax dollars are
used.

HISTORY OF THE CLIENT
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The Village of Worth, nicknamed “The Friendly Village,” was inhabited as early
as the 1830s. This was due to the workers who were building the Illinois & Michigan
canal, as well as the Big Feeder. Because of the nature of these projects, the workers
were forced to move frequently as they finished different sections; this caused early
founders to be itinerant. That mentality has continued to current day. The village’s
official incorporation was performed on August 29, 1914. It was named after William
Jenkins Worth, who served in the War of 1812 and the Mexican War.
The Village of Worth is located roughly 13 miles southwest of downtown
Chicago. It covers an area of approximately 2.4 square miles. As of the 2010 census,
there were 10,789 residents. A significant number of these residents are apartment
renters, which makes demographic figures slightly less clear.
Most of the business buildings in the Village of Worth date back to the middle of
the 20th century. This was when automobile-based development was prevalent in the
village. In addition, the Village of Worth has a number of small business locations, many
of which are located in strip malls along the main roads. Because of this, and the
village’s location among other suburbs, the Village of Worth does not have any room for
business expansion. Any development would have to come from the modification or
rebuilding of existing businesses.
The recent history in relation to the businesses in Village of Worth shows that
there are many small (1000 square feet or less) retail spaces. These are usually located in
strip malls or similar settings. Many of these businesses are local, with less than ten
percent being a part of national chains. The variety of these stores range from restaurants
to convenience stores to general retailers. Most of these stores have been in existence for
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over five years. Although the Village of Worth has clusters of small business buildings,
they can take advantage of the large customer base and variety of cultures that the
Chicagoland area offers.

STATEMENT OF CLIENT’S BUSINESS
ORGANIZATION MISSION, GOALS,
AND OBJECTIVES
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The Village of Worth’s Economic Development Committee (EDC) is committed
to enhancing the economic climate by revitalizing the economic development throughout
the village. The committee’s mission is to promote and encourage new business
developments in the Village of Worth, while working closely with business owners to
develop business plans that would help deliver excellent service to the community. The
EDC collaborated with students from Trinity Christian College (TCC) to assist them in
examining the economic climate in the Village of Worth by distributing surveys to
residents. The goal of this project is to use the data from the survey to implement
economic growth strategies in the village. In order to complete this goal, the residents
were surveyed about the current economic developments in the Village of Worth, and the
changes need to be made in order to establish a healthy business environment.

ENGAGEMENT LETTER AND
LETTER OF CONFIDENTIALITY
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Insert engagement Letter
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Insert Letter of Confidentiality
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Survey implementation methods
• Attempt to go door-to-door with
surveys
• 1,000 flyers door-to-door
• Insert in the Village of Worth
Newsletter
• Article in the Village of Worth
paper The Reporter
• Sat at CVS, Worth Restaurant,
Worth Library
• Gave surveys to Oh Boy Pizza

•
•
•
•
•
•
•
•

Surveys at Terrace Center
Senior luncheon in October
Haunted House
Fairplay Grocery Store
Churches
Essence Suites Hotel
Trollview/word of mouth
Trick-or-Treating

From October 4, 2011 to November 7, 2011, the Capstone group implemented the
community involvement survey using various techniques with varying levels of success.
With the help from the Village of Worth EDC, we were able to get our survey into the
monthly newsletter as an insert. Since the newsletter is mailed to every home in the
village, this allowed us to get full coverage of the town. This version of the survey
included the drop locations (CVS, Worth Restaurant, and Worth Public Library), as well
as the link to our online version at http://www.surveymonkey.com/s/villageofworth. This
meant that they could fill out a hard copy of the survey and return it to one of the three
locations, or they could simply go online to fill out the survey. The newsletter was
mailed out in mid-October. Prior to the newsletter going out, an article appeared in The
Reporter, the Village of Worth’s newspaper. Not only did it encourage the residents to
take the survey, but also it explained why the survey was being conducted. The article
contained a link to the online version of the survey. The Village of Worth was also able
to link to the survey on their website, www.villageofworth.com. The members of the
EDC were also encouraged to promote the survey at Town Meetings.
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In addition to working with those on the EDC to bring the survey to the residents,
the team also worked to distribute the survey around town. Some locations were drop
box locations and others simply kept a stack of surveys for customers. At Oh Boy Pizza
and the Terrace Center, we had the surveys sitting out for people to grab. Later, these
surveys were replaced by flyers that had the link to our online survey. At the Worth
Restaurant, the Worth Public Library, and CVS, we had drop boxes for completed
surveys, as well as surveys sitting out for people to grab. Members of the group spent
time at each of these locations during different days and at different times of day. They
encouraged those who came in to fill out the survey, or simply to take the survey with
them. The Worth Public Library received the best response, while CVS received the
worst response. Because of the slow traffic through many of these businesses, the group
decided to try other avenues to encourage resident participation.
One idea the group had was to try new locations to see if there was more foot
traffic. The new locations included local churches, the local grocery store, and Essence
Suites Hotel. We were optimistic about new locations. The local churches passed out all
the surveys that we had given them, but unfortunately, there was no way to track how
many of these came back. The churches we passed the surveys out to included Our Lady
of the Ridge and St. Mark’s Lutheran. One of the team members stood outside Fairplay
grocery store during the week with flyers advertising our online link to the survey. Many
people were willing to take a flyer, but we did not see much of a response online from
that location. We passed surveys out at Essence Suites Hotel because one of our group
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members works there. She was able to pass out surveys to the residents of the Village of
Worth who came in to the hotel.
Because we were not seeing much response from the surveys that residents had to
drop off, we looked into advertising the online link through flyers, as well as attending
community events. Some of the events we attended included the Senior Luncheon, the
Haunted House, and Trick-or-Treating. Although these events helped raise awareness,
however, they were not as successful as the group had hoped. Many seniors took the
survey with them, but did not fill out the survey while we were there. At the Haunted
House, many parents did not stick around, which made it hard to give them a survey. At
Trick-or-Treating, few people wanted to take a flyer that had the online link to the
survey. Overall, these events were not as successful as the events we attended as a last
resort.
Our group still had not received as many surveys as we had hoped. We decided it
was time to start walking the streets of the Village of Worth encouraging residents to fill
out the survey. A group went door-to-door with the surveys. Many residents were not
even willing to open the door to the students, most likely thinking we were solicitors.
With this lack of response, our group decided it was time to canvas the Village of Worth
with flyers. Each group member spent time covering the Village of Worth. The actual
coverage we were able to get is shown in the image on the following page. The red
highlighting shows what parts of town group members were able to canvas. The group
thought this is where the majority of surveys came from in the last two weeks of the
survey.

SURVEY IMPLEMENTATION
METHODS
14

The overarching thing our group tried to do throughout the survey was to
encourage participation through word-of-mouth. We tried putting the online survey link
in Trinity’s daily email intended for general news. We had hoped to connect with
students and teachers who lived in the Village of Worth. Group members also talked
with friends, family, or coworkers who lived in the Village of Worth in order to
encourage participation. Using these different methods, we received 206 responses, of
which 123 came from our online survey link. See the page 61 of the Appendix for a copy
of the survey.

SURVEY IMPLEMENTATION
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Note on unsuccessful strategies
1. We tried to get our surveys into the elementary school in the Village of Worth.
Unfortunately, the school has a policy against this. This would have given the survey
additional exposure, and we may have seen a higher response rate if we had been able to
use this method. There were no private schools to visit either.
2. The team considered doing a full coverage mailing with a return envelope. This idea was
not implemented due to the considerable cost associated with this, as well as the low
response rate this has seen in recent years.
3. We had hoped to go to Fairplay on Saturday, as this is a busy day for grocery stores.
Unfortunately, standing outside this store is a coveted spot, so Saturdays were not
available to us.

QUESTION ANALYSIS
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Question 1: Are you a resident of Worth?
Analysis
Our first few questions were demographic. This question does not require any indepth analysis or recommendations based on the information, but it does show that the
residents are not the only people who would like to see improvements in the Village of
Worth. This question indicates that non-residents would also like to see changes in
businesses and the development of new businesses. This is a good thing, because it
means that people are willing to go to the Village of Worth to do some shopping or to
grab a bite to eat, which would help with the Village of Worth’s economic situation.
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Question 2: How old are you?
Analysis
The answers for this question included groupings of about 10 years. We gave the
options of younger than 25, between 25 and 35, between 36 and 45, between 46 and 55,
between 56 and 65, and older than 65. The data collected from this question shows that
over half of the respondents of the survey are between the ages of 35 and 56. For the
exact breakdown of ages, please refer to the chart located below. This is slightly above
the data collected in the 2010 census, which states that 40.5% of people in the Village of
Worth are between 18 and 65. Also shown in the census data are people 65 and older,
which make up 12.1% of the population. However, we still believe that this is a
reasonable representation of our target respondents. This is because elderly people are
less likely to have the internet access required to take the online survey and young
children could not take it.

QUESTION ANALYSIS
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Recommendations
This is important to know because this age demographic has spending habits that
differ from the younger and older categories. Because the 35-56 year old age range is the
most prevalent, economic development strategies must be focused towards catering to
their spending habits. Some key areas to develop would be dine-in restaurants, grocery
or convenience stores, and revamped parks and walkways.
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Question 3: Do you have children?
Analysis
The results of this question show that two thirds of residents have one or more
children. Roughly, 52% of residents have more than one child. This indicates that the
climate of the Village of Worth is family focused, and economic development initiatives
should consider this. This means focusing on park or recreational events that allow for
interaction between parents and between children. It also means trying to undertake
initiatives to improve community in the neighborhoods. This can be done through block
parties. Businesses that might be welcomed for this type of demographic would be
daycares, larger retail stores such as Wal-Mart or Kmart, and child friendly restaurants.
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Question 4: How long have you lived in Worth?
Analysis
The answers to this question included less than one year, between one and five
years, between six and ten years, and greater than ten years. This question is important
because it shows which residents care about the Village of Worth the most. As indicated
by the data, 64% of respondents have been living in the Village of Worth for over ten
years. This shows that
they are long-term
residents, and are more
likely to continue to living
there for a long time. In
contrast, only 5% of
people who responded
have been living in the Village of Worth for less than a year. With these results, it can be
seen that temporary renters made up a small part of the responses, while the majority of
responses came from people who have the long-term interests of the village in mind.
This is important to consider because a majority of the people that took the time
to fill out the survey have seen the Village of Worth over an extended period. They have
seen businesses come and go, and they have seen the effort the Village of Worth has
taken over the past few years to improve economic development. They are the ones most
likely to have recommendations, knowing what has worked for the Village of Worth in
the past. These people have seen how the Village of Worth has changed, and they have a
good idea of what they would like to see out of the Village of Worth in the future.
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Question 5: Are you a business owner?
Analysis
This was a simple “yes” or “no” question. Most of the people that responded to
the survey were not business owners. Although this may not seem important, it will help
if the Village of Worth does decide to poll the businesses. The next survey will not
include much double counting of opinions, as many business owners did not take this
survey. This will give the
Village of Worth the
opportunity to do a survey that
simply focuses on business
owners. The chart to the right
shows the breakdown of the
answers received.
Recommendations
We would like to recommend that the Village implement a survey similar to the
one presented here, but targeted towards business owners. It will help the Village of
Worth to balance the perspectives of the residents with the opinions of the business
owners. It will also help the Village of Worth to make decisions that will benefit both
residents of the town, as well as businesses.
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Question 6: Over the years, do you think that the Village Committee has done its
part in stimulating economic development in the Village of Worth?
Analysis
Again, this question was a simple “yes” or “no” question. The results from this
question indicate that the majority people are not satisfied with economic development
that has taken place over recent years in the Village of Worth. See the chart below for
the breakdown of answers. This question illustrates a general dissatisfaction with the
business climate, which was also illustrated in question nine. While it does not mean that
people are necessarily unhappy
in the Village of Worth, it does
seem to indicate that they are
aware of the success and
prosperity achieved by nearby
villages, such as Orland Park or
Tinley Park. We recommend
more marketing to help increase
awareness of local business and
help increase satisfaction.
Recommendations
In order to improve the marketing, we suggest a business newsletter. Rather than
this being funded simply by the local government, get the local businesses involved.
Assuming businesses are willing to get involved, this could be published quarterly. It
could include coupons and deals for local residents. It could also keep them informed on
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new businesses and businesses that have recently gone under. It could also inform
residents of upcoming promotional events that a business might be hosting. This could
also be done through flyers put in the mail or through email.
Finally, we recommend that the Village of Worth advertise heavily via Facebook.
Not only should the local government use Facebook as a marketing tool, the Village of
Worth should encourage local businesses to advertise on Facebook. The owners can
create special online advertisements. This would help them see the benefit of using
online marketing. The Village of Worth is already using Facebook as a way to
communicate to residents. They can use their Facebook to friend the local businesses to
create a network of businesses in the Village of Worth. Just because the Village has a
Facebook page does not mean that the residents know about it, and therefore it does them
no good. This is why we would recommend increasing the use and advertisement of
Facebook. These would all be ways for the Village to increase marketing, thereby
increasing the promotion of local businesses.
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Question #7: How much of your shopping do you do in Worth?
Analysis
The answers to this question included none, less than a quarter, between a quarter
and a half, more than half but not all, and all. As evidenced by the chart below, very few
people do all of their shopping in Village of Worth, and very few people do none of their
shopping there. The most popular answer was less than a quarter. This could be because
of a lack of places to do
grocery shopping and clothes
shopping, or it could be
because of the high sales tax
that some mentioned in their
response to question twenty.
In either case, the Village of
Worth has room for
improvement when it comes to residents shopping locally.
Recommendations
People seem to be willing to shop in the Village of Worth, as shown by the
amount of people that shop there more than half the time. For this reason, our
recommendations are similar to those mentioned previously in question six. Increase
marketing for the local retail locations, as well as the local “mom-and-pop”
establishments. Work on a long-term plan to increase retailers in the Village of Worth.
For recommendations on what type of dining establishments to include, look to question
eight. For the locations to encourage, look to question eleven.
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Many people enjoy shopping at “mom-and-pop” stores, which means many
oppose the possibility of bringing in a “big-box” retailer. For this reason, we recommend
promoting the patronization of local business by offering an incentive program for
shopping in town. One example of an incentive would be discount cards that residents
could present at local businesses to receive a percentage off their purchases. While
details of such a plan would have to be ironed out with the local business owners, all
parties would feel the overall benefit. The consumers would be able to save money
locally; business owners would generate profits that exceed the discount; the Village of
Worth would generate more tax revenues. The higher tax revenues could then be used to
make image improvements, such as revitalized signage.
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Question 8: What type of business would you like to see more of in Worth? (circle
all that apply)
Analysis
The answers to this question included grocery, clothing, restaurant, coffee shop,
hardware store, professional services (legal, accounting, etc), entertainment (e.g. movie
theater), and other. As the chart below shows, the most popular choice was restaurant,
with entertainment and grocery coming in second and third, respectively. This could
simply mean that people are not satisfied with the current options, or they may just desire
new variety. Less popular were those who wanted a coffee shop in the Village of Worth,
and those who wanted more professional service businesses there.

Recommendations
The answers to this question tie in directly to the results we saw in question
twelve. Many residents are not currently satisfied with the dining options offered in the
Village of Worth. The EDC needs to address this need for a better selection of
restaurants. We would recommend bringing in more dining and entertainment businesses
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to satisfy the needs of residents. However, a more realistic option would be to include
remodel of current stores to attract more customers. This would cause people to rethink
their current ideas about the selection of restaurants. Responses listed in the “other”
category were Trader Joe’s, large retailers like Wal-Mart, fast food locations such as
McDonalds or Wendy’s, and more. For a complete list, see page 63 of the Appendix.
We would recommend looking into dining options such as Baker’s Square and the Patio,
which would be family-oriented and sit down restaurants. For entertainment, consider
the addition of a town pool or a bowling alley.
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Question 9: How well does the village promote local business?
Analysis:
The answers to question nine included very good, good, average, poor, and very
poor. This question was designed to find out from the residents if the Village of Worth
does a good job in promoting local business. The chart below illustrates how the people
responded.

Recommendations
From the 206 responses to this question, only nine people said that the Village of
Worth does a good job of promoting local business. Overall, most of the residents
answered that the village does an average job of promoting local businesses.
Unfortunately, the second highest response was that the village was doing a poor job.
This could mean that most people are not aware of the different business in the village. If
this is the case, this could be the cause of the lack of shopping done in the Village of
Worth. If the EDC wants to keep local businesses from going out of business, they have
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to find ways to market these local businesses. This could be fixed by listening to the
residents’ answers to question eight. For recommendations, refer back to the
recommendations for question six.
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Question 10: Would you like to see sign improvements for local business?
Analysis
This was a simple “yes” or “no” question. Out of the 206 responses, the majority
of respondents said the Village of Worth should improve the signs for local businesses.
The chart below gives the breakdown for those that said “yes” and for those that said
“no.” Because of the strong response to improve the business signs, we would highly
recommend updating or replacing many of the business signs around town.

The reason this question is so important because it ties to question nine.
Improving a business sign will help to attract more customers because it creates a better
first impression. Not only will new signs attract customers to the business owner’s
company, it will also attract more customers to the village. The more customers attracted
to the Village of Worth, the more likely it will be that there will be impulsive buyers.
Those who answered that they would not like to see improvements, may have answered
as such because they do not do much shopping in there, or they have felt the signs are
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adequate. Even still, we would recommend improving local business signs, especially
those along the busiest streets in the Village of Worth.
Recommendations
In addition to improving the signs, we would also recommend implementing a
façade improvement program. This program could encompass improving the signs, the
business awnings, the storefront windows, and the landscaping. Other towns are
implementing façade improvement programs. They are encouraging the improvements
using tax-exempt improvements with a dollar limit, or by matching the dollar amounts
businesses are putting in to the improvements. We would recommend this program target
the area on 111th.
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Question 11: What development would you like to see in the next 5 years?
Analysis:
The answers to this question included retail development on the corner of Harlem
and 115th, business district along the Metra Station, better sidewalk/bike trail system in
the Village of Worth, TIF district at 111th and Ridgeland, and gave the option to give
another opinion. The chart below shows the distribution of answers. The most popular
choice was retail development on the corner of Harlem and 115th. The other three
options were almost equally popular. The free response answers included focusing on
improving looks of the town. This includes repaving the streets, increasing the number of
streetlights, and improving the looks of the Fairplay strip mall. Residents also suggested
putting in dollar stores, thrift stores, and boutique shops. They were also asking for more
development and improved development of the stores on 111th.
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Recommendations
Because of the large majority that chose retail development on the corner of
Harlem and 115th, we would recommend focusing on this development over the next five
years. In order to decide what retail development to choose, we ask you to refer to
question eight. Although this response was the most popular, we recommend looking in
to the other options as well. Many of the residents that chose “other” for their answer
chose this because they would like to see a combination of the options listed.
We noticed when walking through the Village of Worth, there were not many
sidewalks, we also noticed that not many people were outside needing to use a sidewalk.
Perhaps the residents do not go on walks or exercise because of the lack of a sidewalk.
Improving the sidewalk and putting in a bike trail could increase community between
residents. For other ideas on how to increase community if this improvement is not
likely, please refer to question fifteen.
If the retail development on Harlem and 115th were to fall through, we would
recommend focusing on the TIF district at 111th and Ridgeland. This would be a similar
option to the retail development on Harlem and 115th. The TIF district would help
promote public and private investment in that specific area. Having a TIF district would
make the area more attractive and help promote a healthy business atmosphere. Although
the Metra would be an ideal place for creating a business district, this was the least
popular answer on the survey. We would suggest implementing this as a last resort.
Although it would help improve the business climate in Worth, we believe that choosing
one of the other options would be more popular. This would also help improve the
business climate currently in Worth.
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Question 12: Which one of the following best describes the dining scene in Worth?
Analysis:
The answers to this question included great restaurants, too much fast food,
inconvenient locations, few sit-down restaurants, and little selection for all restaurants.
Most of the residents felt that there was little selection for all restaurants. This means
they do not have a wide enough fast food selection, as well as a small selection of sitdown restaurants. Overall, this means that the majority of residents do not feel that the
Village of Worth has enough restaurants. This also means that the dining scene should be
a focus for the EDC. The chart below shows the breakdown for each of the options listed
on the survey.

Recommendations
Because residents that feel that there is too little selection for restaurants, they
may choose to leave town when they go out to eat. This hurts local businesses because
residents may not even think about eating out in the Village of Worth. They may forget
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about local restaurants simply because they are accustomed to leaving town to go out to
eat. If there was a better selection of restaurants, residents may be more likely to go out
to eat. A small percentage of people thought there were too many fast food restaurants,
which contradicts the majority opinion. Because of this, we would recommend first
improving the number of sit-down restaurants before improving the selection of fast food
restaurants. The Village of Worth is a convenient place for many commuters, but there
are not sufficient restaurants to attract them to stop in the village before heading home.
For recommendations on which restaurants, refer to question eight.
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Question 13: How Often Do You Attend Town Events?
Analysis
The answers to this
question included attending events

How often do y ou attend town events?

regularly, attending one event
I attend all events regularly

regularly, attending an event
occasionally, and rarely attending

I attend one event regularly
I attend an event occasionally
(once a month)
I rarely attend town events

events. See the graph to the right
for the breakdown of what percent
of residents attends events. This information shows that the Village of Worth’s events
are not successful in reaching out to the entire population. In addition to asking about
how often residents attended events in the Village of Worth, the residents were asked
which events they attended. Over half of the people that responded referenced Worth
Days. In addition to Worth Days, residents also mentioned Veterans Memorials, parades,
tree lightings, park district functions, and town meetings. Even though multiple people
referenced these, none of them came nearly as often as the Worth Days response.
One interesting thing to note is that multiple people responded with Worth Days,
and asked what other events there were. They were not aware of other events that the
town hosts. This shows that not all of the residents are informed about what is going on
in the Village of Worth. It may mean that the Village of Worth needs to do a better job
promoting town events to the residents. This could also explain why the majority of
respondents rarely or never attend town events. Better marketing for these events should
help raise both awareness and attendance for other town events.
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Recommendations
To find a solution on how to market to the town residents, we can look ahead to
question sixteen. This question asks people what the best means of communication for
them is. The top two answers were email and mail. This means that a good way to
market town events, in addition to the quarterly newsletter, would be to email this
newsletter to residents. Residents could also benefit from a newsletter that came out
more regularly. If this is not possible, perhaps the email newsletter can be mailed out
more frequently, as there is not a large cost associated with emailing a newsletter. The
focus of the newsletter could be town events and showing how people can get involved
with them. This would make people more aware of the events going on and should help
with attendance.
Another way to market to the residents would be through flyers. A smaller
percentage of residents said that the best way the Village of Worth could communicate
was through flyers. This would be inexpensive because writing the newsletter takes a
good deal of time, and mailing can become costly. The downside to flyers is that it may
not reach as many residents, and the information would be limited to a single sheet of
paper. Using both the newsletter and flyers would be advantageous. It would allow
residents to have more exposures to the event. The more aware residents are, the more
likely they will actually attend the event. Flyers could be mailed out, or they could be
placed on bulletin boards around town. One of the best places in town to place such
flyers is the library. Many residents regularly visit the library. Other places to consider
would be local businesses. Many businesses have bulletin boards that the town could
place one or two flyers on per month. Putting flyers at local businesses is inexpensive.
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Question 14: Do You Volunteer for Events in the Village of Worth?
Analysis:
The answers to this question were
yes, no, or would like to. Not only did we
want to know whether people volunteered
or not, but we also wanted to get an idea of
how many people were actually willing to
volunteer but had not yet volunteered. The
number of people who volunteer was small, at only 13.5%. Over half the people do not
volunteer and do not want to volunteer. One positive item to note is that 17.9% of people
in the Village of Worth do not volunteer but would like to. That means that there are a
number of people willing to volunteer but have not done it yet. This is an encouraging
number if the Village of Worth is having a difficult time finding people to participate.
In order to motivate people to volunteer, the Village of Worth needs to reach out
to them. It is always a challenge to get people to go from desiring to participate to
actually volunteering. Chances are, these people have not already participated because
they do not know where to actually volunteer. They may not know where they need to go
to get information on volunteering, or they may need a little push from those who already
volunteer. Either way, the Village of Worth can fix this problem with a bit more
marketing. The Village of Worth should inform the residents where and how often
volunteers are needed. Just like attendance at village events, marketing can be done
through an online newsletter and flyers. The newsletters and flyers would give people a
little more information on the events, \. It could just give contact information for
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organizations that need volunteers. It would also let people know that volunteers were
needed, and that might compel them to help improve the community. Word of mouth is
also key with volunteering. Encourage those who already volunteer to ask friends to join
them. No matter the method, it is important to inform residents about all of the different
possibilities.
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Question 15: Do You Feel a Sense of Community in the Village of Worth?
Analysis:
Close to 60% of the respondents said
that they felt a sense of community, while the
remaining 40% said that they did not. Although
the majority said they felt a sense of
community, a large percentage of people do not
feel a sense of community. We asked a follow
up question to those that answered no. We wanted to know why they did not feel a sense
of community. This would give us an idea of what the village can improve upon. It
seems like the complaints can be broken down into three main categories.
Recommendations:
After looking after the responses, we noticed three themes. The first theme was
the most popular answer relating to the residents. Many people said that the others in the
community are unfriendly or lazy. This led them to feel there is no sense of community
in the Village of Worth. There were many complaints about outsiders coming into the
Village of Worth and taking the town over. The problem with these complaints is that
most cannot do anything about it. The Village of Worth cannot force people to become
friendlier or be less lazy. However, they can try to get more people to participate by
volunteering for events, and they can encourage attendance at local events. If nothing
else, this may make people realize that others do care about improving the village. Those
who begin attending events will start to feel a sense of community with others who
attend.
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The second theme has to do with the mayor and the politics of the community.
People tended to be very unsatisfied with the mayor and his lack of friendliness. Other
than residents electing other officials, the team is unsure that anything can be done about
people being unsatisfied. Those in the local government, like the mayor, need to get out
and interact with the people, which will show them that the local officials do care about
the residents. This may help the residents have a more positive view of local politics, and
may help them feel better about the community.
The third main theme expressed is that the Village of Worth does not do a good
job of bringing people together. The survey respondents also said that the Village of
Worth does not communicate very well with its residents. This could similarly be fixed
with a more frequent newsletter, an emailed newsletter, or flyers. It sounds like the
Village of Worth is offering events for the residents, but the community is not finding out
about them. The communication issue can be fixed through more marketing, or perhaps
targeted marketing. Ideas for marketing were presented earlier.
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Question 16: What Is the Best Way for the Village to Communicate With You?
Analysis:
The answers to this question included email, mail, flyers, and telephone. The
survey found that the majority of people prefer email at 40.0%, and mail came at a close
second with 33.0%. Very few people prefer telephone as a means for the EDC to
communicate with them. This is an important question because previous questions show
that the residents do not believe the local government communicates very well. One
interesting thing to note here is that from the online surveys, a much larger percent
preferred email, and from the hard copy surveys, mail and flyers were the preferred
methods. This is most likely because those who used the computer to complete the
survey prefer communication on the computer. Those who turned in a handwritten copy
prefer hardcopy communication. For this reason, the information should be available
both online and offline. Mailing out the information ensures everyone has access to it,
and it is easier to get residents’ addresses than their email addresses.
What is t he best way for the village t o communicate with y ou?

Email
Mail
Telephone
Flyers
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Recommendations
The newsletter already targets those residents that prefer mail communication.
Although many people prefer this method of communication, there is a downside to this
method. Mailing out flyers or additional newsletters is expensive. This is why flyers can
be placed at local businesses rather than mailing them to residents. It allows more
residents to see that one flyer, without having additional mailing costs. Putting flyers
around the Village of Worth also saves on printing costs. The Village of Worth will not
have to print as many flyers for local businesses as they would if they were mailing it.
The good news is that most people would prefer communication through email.
This shows that email should be offered as an option for a newsletter. This would require
getting an email list from the town residents, which may be difficult. If the Village of
Worth advertises the ability to get the newsletter emailed to residents through the
currently mailed newsletter, this would create a method for gathering email addresses.
Residents could email the coordinator of the newsletter to add their email to the list of
receiving an electronic copy. This would be optional, but it would be a simple method to
gather emails. The Village of Worth could also start offering a monthly electronic
newsletter if a large percent of the residents elect to receive an electronic copy. Using
email helps cut down on costs of printing and mailing. It allows for more frequent
communication, and it will keep the Village of Worth up-to-date with current
technologies.
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Question 17: May the EDC contact you to discuss your opinions?
Analysis:
Seventy-two percent of people
declined the opportunity to discuss their
opinion with the EDC, which left only

May the Economic Development Commission
contact you to discuss your opinions?

Yes

sixty-five people who wanted to talk
No

about their opinion. Of these, eight
people gave just their phone number,
forty-three people gave just their email, and four gave both their phone number and their
email. Many people did not leave their name. See page 64 of Appendix for the list of
phone numbers and email.
The majority of people did not want to discuss their opinion. Some people felt
that if they left their information, the EDC would not reach out to them. Others, perhaps,
did not feel strongly enough to desire to talk about their opinion. For some, they had
additional suggestions at the end of the survey, but they still did not want to be contacted.
Because of this, the EDC needs to make contact with those who do want to talk about
their opinion. Make sure the email or the phone calls are not extremely lengthy and
employees should be careful of inconveniencing them. It is important to make contact
with these residents to get their opinions about the community.
Recommendations
We recommend that the EDC create a contact method for these people to try to
get more information out of them. Put together a general email (that can be
personalized), so that residents feel their opinion matters. In the same veins, put together
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a prescribed script for phone calls. A sample email and a sample script are shown below.
Pick the important questions on the survey that you want to know more about. Use free
response questions in these emails and phone calls. This will help compel residents to
respond. In particular, we suggest focusing the script around survey questions numbered
six, eleven, and nineteen. Those calling can ask them what their response to the question
was, and dig deeper into these opinions to figure out why they answered that way. It is
important to pick questions where residents can give tangible solutions. If they wish the
Village of Worth were more like Palos Heights, their answer will give specifics on what
the Village of Worth can change, and how the Village of Worth can improve to satisfy
the residents.
Sample Phone Script:
Caller: I am from the Village of Worth, working for the EDC. You mentioned on the
survey that we could contact you regarding your opinion. I was wondering how
you thought the Village of Worth was doing in stimulating economic
development?
Resident: (record answer said)
Caller: I was also wondering what development you wanted to see in the next five years.
Resident: (answer)
Caller: Why that location and not the others?
If there were economic growth at that corner, would you shop more in Worth
than you do now?
Resident: (answer)
Caller: What surrounding community do you wish Worth was more like?
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Why that community? (What does that community have that Worth does not?)
How can we implement your ideas? (What would you like to see in order to
make this possible?)
Sample Email:
Dear Resident,
The Village of Worth recently sent out a survey asking residents about their opinions.
You mentioned we could contact you regarding your opinions on the survey. We are
specifically asking for your answers and the reasons to your answers for the following
questions.

1.

Over the years, do you think that the Village of Worth committee has done its part

in stimulating economic development in the Village of Worth?
2.

What development would you like to see in the next 5 years (Harlem & 115th,

Metra Station, sidewalk/bike trail, Ridgeland & 111th)?
3.

What surrounding community do you wish Worth was more like? (Palos Heights,

Orland Park, Tinley Park, Oak Lawn, Hickory Hills, Other)?

We want to thank you for filling out the survey, as well as allowing us to discuss your
opinion further.

Thanks,
EDC.

QUESTION ANALYSIS
47
Question 18: How often do you visit www.villageofworth.com?
Analysis:
The answers to this question
included options of weekly visits to

How of ten do y ou v isit www.villageofworth.com?
Weekly

Monthly

Yearly

Never

the website, monthly visits, yearly
visits, or never. Of the 206 answers
to this question, only 19 people
visited the website weekly. The
majority of people have never
visited the town website. The pie
chart to the right shows the breakdown for each of the answers listed on the survey.
Recommendations:
Although this survey gave the website exposure, the Village of Worth needs to
promote it more. Perhaps residents simply do not know about the website, and that is
why they do not visit it. They may not know what information is given on the website.
Those who simply do not want to go online will not visit it no matter the amount of
advertising. Still, the Village of Worth should work to target those residents who are
unaware when it comes to the website. The survey helped to inform residents what the
village’s web address is, but did not promote use of the site.
The survey gave residents their first exposure to the website, the next thing to do
is to promote the website. The Village of Worth can promote the website in the monthly
newsletter simply by saying, “For more information visits us at
www.villageofworth.com.” If you do decide to update the website, the promotions can
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include language such as “See the updated website for more details” or “Visit the new
Village of Worth website to stay updated on community events.”
The team noticed some updates the Village of Worth could make to the website to
make it more appealing. The information on the site is helpful, but not always easy to
find. When the group was planning events to attend, we had a hard time locating the full
community calendar. Although the front page contains the highlights for the current
month, the link to the full calendar is simply a picture. The team originally thought this
was just a graphic, not a hyperlink to the full calendar. These icons seem to be out of
place, simply placed into a column. Consider adding descriptions such as “Connect with
us on Facebook,” “See when the next Worth Day Fest will be,” or “For archived articles
from the Worth Report, click here.”
Another thing our group noticed was the plain text under “Village News” begins
to run together. Rather than drawing attention to these items, most people will simply
glance over them. Consider having fewer stories on the front page, with a link to the full
list on a different page. These links can be presented in a blog style similar to this town’s
website http://www.highland.in.gov/. This would allow for more flexibility in the
presentation of the stories. Draw attention to these links using a larger font size, a
different font, or even using bold or italics. The Village of Worth could also start making
more information available online rather than through advertising or the monthly
newsletter. Encourage residents to use the website to find information regarding trash
pickup, new business development, and community events.
We also think that the top section of the site could be altered slightly. If the site
changed from having pictures associated with each of the five links on the top
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(government, services, business, about Worth, and recreation), to simply boxes as on the
government page, it would also draw more attention to the news in the Village of Worth.
When someone clicks into one of these five pages, switch the upper right picture from the
sunset to the pictures currently associated with each section. We also recommend
implementing a color scheme. It would help add cohesion to the website as well as
making it more attractive.
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Question 19: What surrounding community do you wish Worth was more like?
Analysis:
The answers to this
survey included Palos Heights,
Orland Park, Tinley Park, Oak

Whic h surrounding community do you wish Worth was more like?

35.0%
30.0%
Palos Heights

25.0%

Lawn, Hickory Hills, and Other.
Those who answered other were
asked to specify which

Orland Park

20.0%
15.0%

Oak Lawn

10.0%

Hickory Hills

5.0%

community they would choose

Tinley Park

Other (Please Specify)

0.0%

instead of the options listed.
They were also given space to explain the choice they made. The most popular
answer was Palos Heights at 29.3% and the least popular answer was Hickory Hills at
4.8%. Those who specified other suggested Naperville (1 vote), Crestwood (3), Frankfort
(1), Oak Forest (1), Chicago Ridge (4), Oak Park (1), and Palos Hills (1). Others who
answered other did so because they felt that the Village of Worth was fine the way it was.
Some of the comments they left included “Worth is rustic and fine as it is; I don’t want it
to look like other villages;” “I love the bread store and other high quality specialty
stores;” “We need to be ourselves;” and “I like our small town feeling, but we need to
update buildings, clean up a lot of the empty properties, and make our main roads more
appealing to business owners looking to expand.” The chart at the top shows the
percentage of people that voted for each of the options presented.
The majority of residents chose Palos Heights and Oak Lawn as the community
they liked. Many residents did not explain their choice. Those that did give their opinion
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focused on improving the business community and improving the look of the town. The
residents want to see more economic development for the city.
Recommendations:
The Village of Worth should look into the similarities between Palos Heights and
Oak Lawn to figure out why residents would desire to be like these communities. The
Village of Worth could look into community events or resident programs that these towns
have. See if residents of other towns regularly do block parties; if they do, promote this
in the residential areas in the village. In addition, very few people voted for Hickory
Hills. The Village of Worth can look in to why this town does not have a good sense of
community. It is important to look at the good examples of community as well as the
poor examples of community.
When looking at these responses, the Village of Worth needs to remember that
every town has to be unique. This is why many residents do not want to act exactly like a
neighboring community. It is important for the Village of Worth to retain its identity,
while making changes that improve the community. Do not overhaul all the community
events that the Village of Worth currently holds. Take out the events that are less popular
and replace them with events that have been popular in neighboring communities. The
Village of Worth can look to new businesses that neighboring communities have added to
improve the economic development of their towns. Keep in mind that local business and
community events are two different ways to involve the community, and using both will
help stimulate community.
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Question 20: Do you have any suggestions that may help benefit the community?
Analysis:
Out of the 206 surveys that were completed, 91 of them had a response to this
open-ended question. This shows that many of the residents of the Village of Worth do
care about what is going on in the village, and it shows that they are willing to voice their
suggestions. This is why it will be important to show the residents that the Village of
Worth has heard their opinions and is working to implement some of them.
Recommendations:
There were many different responses, but some responses came up multiple times.
Because of the nature of the survey, many residents focused on the economic climate in
the Village of Worth. Many residents felt that there were too many bars in the village.
Although it may not be possible for the EDC to shut any bars down, it may be a good
idea simply to restrict any more from opening. In place of these bars, some residents are
asking for places for the younger generation to hang out. Residents feel that there is not a
young generation in Village of Worth (ages fifteen to twenty). There are different ways
to attract a younger crowd. Some of the ideas suggested include indoor mini-golf, coffee
houses, town picnics, a town ice rink, bringing back the town pool, or a hangout similar
to the Beverly Arts Center. In addition to adding new town events, residents are asking
for better advertisement about these events. Whether it is through the monthly
newsletter, flyers in local business, or simply blurbs in local church bulletins, the
residents want to be better informed about local events.
Many residents also felt that the Village of Worth is not doing their part to attract
businesses. Residents think that the roads need to be fixed of potholes, vacant lots need
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to be spruced up, and weeds need to be removed from the sidewalks along Harlem.
These vacant lots need to look more inviting for developers. Residents would also like
the business signs to be updated. Many of them are outdated, which does not help
promote an improving business climate.
Another response that showed up often was a plea to lower taxes. This included
real estate taxes as well as sales tax. Many residents feel that more people would shop in
the Village of Worth if the sales tax were lower. Others felt that the real estate tax was
discouraging developers to buy the vacant lots. We realize that lowering taxes may not
be possible, so we suggest that you explain to the residents exactly where their tax dollars
are going, and why the tax rate is higher than surrounding areas.
Many residents would like to see development on 111th. They believe it to be a
good location, but currently it is not aesthetically appealing. This could mean asking
storeowners to fix up their signs or clean up their storefronts in general, to make them a
little more pleasing to the eye. Many of the vacant lots mentioned earlier are along 111th.
If these lots are improved, this may make it more likely for businesses to move into the
Village of Worth. The many residents are asking for chain businesses to have a location
in the Village of Worth. Whether it is a fast food restaurant on 115th and Ridgeland, a
RedBox at the local Walgreen’s, or simply a Trader Joe’s somewhere along 111th, the
residents would like to see franchise businesses coming to the Village of Worth.
Residents have enjoyed the community events that the Village of Worth has
recently put together, but they have more ideas for new community events. They would
love to see a town picnic at Waters Edge Golf Course or Gala Moore Park. They also
want to see the leaf program come back. Residents would love to have a winter festival
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with sledding and an outdoor ice rink at Homerdink Park. Some residents would enjoy if
the park district offered more classes and events focused on working parents. In addition
to these new ideas, residents mentioned that they loved the community garage sale and
movies in the park.
One of the most important themes that came up multiple times was a lack of
communication between residents and local officials. This includes communication
about town events, as well as communication about what is taking place in the town
government. People seem to feel like they are out of the loop when it comes to decision
making in the local government. The residents would like to be better informed about
social gatherings and village events. Many events that residents suggested could have
been cut due to budget reasons. If this is the case, the Village of Worth needs to work on
informing residents why the events were stopped. It may be beneficial to advertise a
town meeting where the sole purpose is to inform residents about the budget. This would
help alleviate the tax concerns, as well as funding for events and street improvement. For
a complete list of the responses, please see page 66 in the Appendix.
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Timeline
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Timeline Action Plan
Task
Facebook Advertising
Business Newsletter

Discount Card

Promote Town Events

Contact people who
gave email or phone
numbers

Update Website

Persons
Responsible

Cost Expenses

EDC

$

EDC and other
village groups

$$

EDC

$$

EDC, along
with other
special interest
committees

$

Immediate

EDC

$

Beginning in 2012,
with implementation
in early 2013

Village Board
through contact
with outside
development
firm

$$

Time Period
Immediate
Implementation
Starting early 2012,
and continuing in
following years
Starting early 2012,
and continuing in
following years
Immediate start,
followed by repeated
strategic
implementation
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Task

Time Period

Introduce a new chain
restaurant

2-3 years

Persons
Responsible
EDC along
with Village
Board

Cost Expenses
None

2-3 years

EDC along
with Village
Board

None

2-3 years

Village of
Worth

$$$

Start street repair

As soon as the budget
allows it, with
continued efforts in
the future

EDC, Village
Board, Public
Works
Department

$$$

Bring back leaf
program

2-3 years

Village Board

$$$

Add an ice rink

2-3 years

Village Board

$$$

Add a pool

3-4 years

Village Board
and EDC

$$$$

Encourage Bowling
Alley to come to town

2-4 years

EDC

None

Develop Harlem &
115th

3-4 years

EDC, Village
Board, other
committees

$$$$$

Add more sidewalks
around town

3-4 years

EDC, Village
Board, Public
Works

$$$$

Add street lights to
some neighborhoods

2-4 years

EDC, Village
Board

$$$$

Introduce a mom and
pop restaurant
Start a façade
program.
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In early September, when we first met with members of the EDC, we discussed
the project and their expectations. During the meeting, we discussed the survey and the
questions, but we did not discuss the desired response rate. Originally, we set our goal at
1,000 surveys. This proved to be more difficult than we thought because of small traffic
at town events and a general unwillingness to take the survey by the residents. After we
realized how difficult getting survey responses were, we reset our goal at 200 surveys.
Over the next couple of weeks, we walked the neighborhoods in the Village of Worth
passing out both surveys and flyers. On November 7, we closed our survey with just over
200 responses meeting our second goal. For this reason, we think we achieved success in
meeting our project requirements. Given the lack of response, we believe that we
reached a significant part of the residents that were willing to take the survey.
After the survey process, we also made some recommendations to the EDC based
on our results. While we believe that our ideas will help the community, we understand
that they have to deal with budgetary constraints. For this reason, they may not be able to
carry out many of our recommendations. There were a few short-term suggestions that
we believe they will be able to carry out, such as an emailed newsletter and follow-up for
the survey. However, many of our suggestions will be expensive, and the Village of
Worth may not be able to afford them. Many of our suggestions require the community
help to complete them. Because of budgetary constraints and current resident attitude,
we do not believe it will be difficult for the Village of Worth to be successful in the
future. As we learned while trying to do the surveys, the residents are not very willing to
help, and their relationship with the local government is not great. Therefore, they will
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not want to cooperate with the government in the future, even if they have good
intentions.
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Village of Worth Economic Development Survey
This survey is being conducted by a student consulting group from Trinity Christian College,
in collaboration with the Village of Worth Economic Development Committee. The purpose of
the survey is to collect and analyze data that will be used in the proposal and implementation of
economic growth strategies in the village. Please circle your responses for each question. The
survey data will be kept anonymous.
1.

Are you a resident of the Village of Worth?
a. Yes
b. No
2. How old are you?
d. 46-55
a. <25
b. 25-35
e. 56-65
c. 36-45
f. >65
3. Do you have children?
a. Yes, how many ______
b. No
4. How long have you lived in Worth?
a. <1 year
c. 6-10 years
b. 1-5 years
d. >10 years
5. Are you a business owner?
a. Yes
b. No
6. Over the years, do you think that the Village committee has done its part in stimulating economic
development in the Village of Worth?
a. Yes
b. No
7. How much of your shopping do you do in Worth?
a. None
d. More than half, but not all
b. Less than a quarter
e. All
c. Between a quarter and half
8. What type of business would you like to see more of in Worth? (circle all that apply)
a. Grocery
e. Hardware
f. Professional Services (e.g. Legal)
b. Clothing
c. Restaurant
g. Entertainment (e.g. Movie Theater)
d. Coffee Shop
h. Other_______________
9. How well does the village promote local business?
a. Very Good
e. Very Poor
b. Good
c. Average
d. Poor
10. Would you like to see sign improvements for the local businesses?
a. Yes
b. No
11. What development would you like to see in the next 5 years?
a. Retail development on corner of
c. Better sidewalk/bike trail system in
Harlem and 115th
the Village of Worth
b. Business district along the Metra
d. TIF district at 111th & Ridgeland
Station
e. Other _________
12. Which one of the following best describes the dining scene in Worth?
a. Great restaurants
b. Too much fast food
c. Inconvenient locations
d. Few sit-down restaurants
e. Little selection for all restaurants
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13. How often do you attend town events?
a. I attend all events regularly
b. I attend one event regularly
c. I attend an event occasionally (once a month)
d. I rarely attend town events
14. If you do attend events regularly, which events do you attend?
________________________________ Do you volunteer for events in the Village of Worth?
a. Yes
b. No
c. Want to
15. Do you feel a sense of community in the Village of Worth?
a. Yes
b. No, because _________________
16. What is the best way for the Village to communicate with you?
a. Email
b. Mail
c. Telephone
d. Flyers
17. May the economic development commission contact you to discuss your opinions?
a. Yes, Phone number/email _______________
b. No
18. How often do you visit www.villageofworth.com?
a. Weekly
b. Monthly
c. Yearly
d. Never
19. What surrounding community do you wish Worth was more like?
a. Palos Heights
b. Orland Park
c. Tinley Park
d. Oak Lawn
e. Hickory Hills
20. Do you have any Suggestions that may help benefit the community?

Please return completed surveys to one of the following locations or complete
it online at http://www.surveymonkey.com/s/villageofworth:
Worth Public Library
Worth Restaurant
CVS

Thank you for your involvement in making Worth a better community!
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Question 8 Free Responses
1. McDonalds
2. Wendy’s or chicken
3. Fast Food Chain, or drive thru
4. Starbucks
5. family restaurant or entertainment
6. Affordable quality dining: Patio, Portillos, or Texas Road House type
7. Ice cream
8. Bakery
9. Chain stores, restaurants...Trader Joe's, Culvers, Chik-Fil-A. There are no fast
food restaurants anywhere down Ridgeland. How about putting in something at
the southwest corner of 111th?
10. Higher End Businesses like Chick-fil-A, Trader Joe's, etc
11. Trader Joe's, higher end stores
12. Trader Joe’s
13. Trader Joe’s, Whole Foods, a bakery, Panera
14. specialty grocery i.e. Trader Joe’s, etc
15. Aldi
16. Meijer
17. Pete's Market or something on that level
18. variety/department store
19. Wal-Mart, target, Sam's club
20. department store
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21. family entertainment, family restaurant, roller rink, ice skating, farmer’s market
22. Pet Shops
23. Able to buy shoes, sheets, towels etc
24. Shoe Store
25. Convenience
26. a gym
27. casino
28. No more bars! No more "services" like haircuts/smoking/cash for gold!
29. No More Barber Shops or Pawn Shops
30. No bars
31. It is hard to tell what is in Worth now. 111th street needs to be fixed up so we can
tell what businesses are there. It is hard to tell now.
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Question 20 Free Responses
1. I would rather see less bars- youth/young adults need a place to hang out. Indoor
mini golf- coffee house w/ local artists/musicians. We need a gathering space off
111th street for all ages - similar to the Beverly Arts Center.
2. Open the community up to younger people
3. No more bars. Earlier liquor license.
4. Less focus on bars, nice sit down pizza or Italian place
5. Too many bars! Lower taxes since we cannot already afford the things we do not
have.
6. Get rid of the lounges and bars. We don’t need them, they are loud, and to me its
promoting recklessness
7. Get more information out by flyers and letting the people all around know what is
going on in Worth.
8. The Village should send out regular emails and alerts regarding community
events, police information, and road "alerts.
9. Promote the "movies in the park" better for next summer. They were fun, but
poorly attended. Not enough advertising.
10. Secure more funding for street improvements, help with the housing downturn,
and bring Big Box Toy or Sports/Rec. (hunting and fishing) stores to 111th and
Ridgeland
11. I think that 111th needs to be beautified, it just seems unorganized and ugly.
Trees and more of a small town feeling.
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12. Trim the weeds in the sidewalks/curbs on main roads like Harlem/ 111th/
Ridgeland...it is not inviting for first time shoppers. (Trim them at 6am if the
ownership of the weeded area is questionable.)
13. Clean up empty lots. Fix streets. Try to get Worth Elementary more organized.
Not only with teachers, classes, grades, but also with the morning and afternoon
drop offs. They are terrible. If you ever decide to take away crossing guards, I
will put my house up for sale.
14. We need to be more attractive on our main streets by requiring signage that is up
to date and consistent, and not rusty and gaudy.
15. Better signage for the "community.”
16. Spend money on roads (at least patch all the potholes if you cannot replace them)
not just new road signs.
17. I have lived here 20 years and watched street upon street east of Harlem being
resurfaced (more than once I might add) and yet in Worthwoods (an extremely
small but beautiful section of the village) we are continuously being ignored. I
think pride in the community, not just from a business perspective, but from a
residential perspective I important - right now most residents are just totally
disgusted with the management of the village - if you are not on the good guys list
you are just looked over time after time.
18. Secure more funding for street improvements, help with the housing downturn,
bring Big Box Toy or Sports/Rec. (hunting and fishing) stores to 111th and
Ridgeland.
19. Better streets and sidewalks.
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20. Fix the flooding problems!
21. Our roads are horrible, our main roads and storefronts are in poor condition, and
we have many open properties along the main roads. I love our small town
feeling, but it needs to be updated, upgraded.
22. Encourage use of yelp to promote businesses.
23. Decrease property taxes
24. Lower taxes so rental space can be cheaper to get business in.
25. Lower sales tax- why shop in Worth when surrounding communities sales tax are
lower.
26. It would help to get some tax relief.
27. Town needs money.
28. More grant money.
29. Stop asking for too much money.
30. There is not adequate parking for the business districts on 111th or on Harlem.
Villages like LaGrange or Downers Grove have tiered parking as well as lots.
They attract shoppers partly because their shopping areas are pleasing to the eye,
with planters, trees, flowers, seasonal decorations, banners, etc. Our business
district is boring in comparison.
31. Many of the newer businesses on Harlem do not appeal to the Worth residents.
They are changing over so often it is a bit disturbing. Fill the empty storefronts
first with businesses the community can USE so we do not have to go outside the
community.
32. More shopping and use of vacant land and business.
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33. We need a store like Target right within our community.
34. More stores like Target.
35. It is too bare out there, need more business.
36. Small stores need to be blended and diversified with the stability of national
chains that can be relied on for revenue.
37. Create a shopping district that is more central to the village rather than all these
little strip malls all over town.
38. Need more variety of shops.
39. Too many big stores.
40. Quit allowing too many foreign businesses, they are chasing us out of our town.
41. Instead of having the retail shop, where only people of the elderly shop, maybe
put a regular clothes store? Or even another restaurant. & the hookah place?
Worth contains A LOT of kids... but there is really nowhere fun for them to
hangout, therefore they get themselves into trouble... so why not put a teen
hangout? Or coffee shop?
42. There should be a specified downtown area so people can shop here.
43. Need a museum.
44. Would love to see a Trader Joes, Red Box. a few nicer restaurants, a community
pool, college.
45. Bring in franchise restaurants.
46. Too many fast food restaurants.
47. It’s great! 115th and Ridgeland add a drive-thru restaurant.
48. We need more sit-down restaurants.
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49. Lack of communication between the present administration and the residents everything seems to be very combative.
50. Village Board members need to be more truthful to residents.
51. Clean up the neighborhoods, promote a more friendly environment, the clicks in
local government should be removed, stop the mudslinging, work to gather for the
"Friendly Village.”
52. Represent the community better.
53. Stop holding on to the OLD beliefs and be open and willing to change.
54. Lose unneeded positions and hire full time officers.
55. Village administrators need to be nicer to residents.
56. Have the police walk around when people pick up their kids after school and write
tickets for no village stickers on their cars.
57. Enforce more stop signs.
58. Get rid of red light cameras.
59. Loose unneeded positions like code enforcement, and hire a full time police
officer.
60. Bring back dog licensing.
61. More buses to get around.
62. Keep small town feeling alive.
63. Have people patrol the community often.
64. A town picnic at Waters Edge Golf course or Gale Moore Park would be fun.
65. Improve the economy in Worth because people are getting laid-off.
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66. We need more diversity, everything is getting to where it is not in English and
you do not feel welcome if you are not that nationality.
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Chronological Log
Agenda Items
Opening meeting
Survey Writing

Survey
Implementation

Final Paper

Actions Taken
a. Met with the client to discuss the goals of the project.
b. Discussed questions to include on the survey and
brainstormed possible survey questions.
a. Discussed businesses to leave the surveys at and wrote to the
businesses that we chose.
b. Finalized the survey by cutting it to 20 questions, rewording,
and organizing them.
c. Delivered surveys to local business.
a. Sent the survey to Worth to put in the newsletter.
b. Attended senior luncheon and passed out surveys.
c. Passed out surveys at Worth Restaurant, Public Library, and
CVS.
d. Attended haunted house to pass out surveys.
e. Walked door-to-door in Village of Worth to pass out
surveys.
f. Walked door-to-door in the Village of Worth to pass out
flyers promoting our survey.
g. Walked the Village of Worth on Halloween passing out
flyers.
a. Began writing first draft of the paper
b. Shut down the online survey
c. Continued working on the final draft of the paper
Summary of Team Hours

Team
Member

Team
Client
Project Writing and Travel
Accumulated
Meetings Communications Research Production & Other Total
Hours

Lynne
DeYoung
Jeremy
Dykstra
Kinny
Madori
Seth
Vant Hoff
Rosa
Villanueva
Jeremy
Wetter

19.5

7.0

1.0

28.0

9.5

65.0

20.0

0.0

1.0

15.0

8.0

44.0

18.5

0.0

2.0

11.0

9.0

40.5

15.5

0.5

5.0

13.5

6.0

40.5

17.5

0.0

2.0

14.5

9.0

43.0

19.0

0.0

2.0

18.0

7.0

46.0

Accumulated
Total Hours

110.0

7.5

13.0

100.0

48.5

279.0

